
Transition Team Meeting - May 1, 2022 
Agenda set  and meeting facilitated by Scott

Agenda-
Model of the Church surveys 
Readers to discuss the books 
Our church's ministries.
- What ministries does our church need?
- Are there things we can/should quit doing?
- What activities are our members involved in outside of our church that others might be interested in 
joining?
- Where are we dropping the ball?
- Should we prioritize the ministries so we can make sure resources are allocated appropriately?

Attendees
Stuart R, Barrie, Charlene, Karisa, Scott, Kelli, Robin, Tim M, Tim W, Dawn Marie, Jonathan ,
Deanna, Tori, Bethann, Dave, Jon, Sharon, Ray, Carol, Vicki M,  Esther, Darwin, Laura

Scott explained  how to use Transition Team Bulletin Board
Not everyone on the team is signed up for this or comfortable using it.

Summer schedule:
We will plan to meet both months in some format - the first Sundays of the month are long weekends 
so we should try to stay from there if possible.  Need to see when Stan might be available. - Scott will 
check with him.

Model of church survey- results
Team- survey shows a large number of our team fit into the servant church-meeting the needs of 
others.
Non team - institutional. (Only 15 non team members filled it out) 7 fit in the institutional
Combined - servant (is highest)

servant - 20, institution-10, Mystic-6.5, Proclaimer-3.5
Kelli will email out the explanation of the”model of churches”

Discussion around the survey results:
 The “sum” graph shows decent blend of all components from all models with servant the main 
focus

 Are we trying to find out one to focus on or how to balance all of them?

Is that something we as a group are deciding?

We can’t just do just one thing, we have to try and blend all together, With one being  biggest
focus.

Confused with how the church can do the one specific thing when each person has it’s own  gifts.



The survey shows a general picture- this graph is just a tool. General idea of the thinking of people.

There has to be a balance- the survey shows the church feels their needs to be a bit more
servanthood

We need to be servants to outside but also to our church.

We need to fulfill responsibilities. In reality we have a lots of set things that happen as a
church on a Sunday, but we have all week to be of service, there has to be balance.  We have to 
make sure everything is in its place -for example finances and ministries to be able to do the things 
we want to do.

We don’t want to be a stumbling block with what we are doing, only focusing on one  thing may make 
some feel like they don't have that gift so don't belong , we need to make sure  everyone feels part of 
the church.

This was a personal result of what our church members are feeling not what we wanted the church to 
be.

Discussion summary- we have people in all 4 categories , so we need to blend all 4 with a slightly 
stronger focus on servant .

Team purpose:
Until we determine why we are here we can go in circles with these discussions. So we need  to 
determine that before we go any further. What is Stan saying to the shepherds and what they are 
they saying to him.  Maybe we need a smaller group to meet with Stan to get this sorted out before 
going further?

What are we here for- to hire someone to help us to figure out what to do ?

Maybe we need to hire more than one?

Stan has said  that the team needs to determine who we are and where we are going so we
when we call someone we know we have the right person.

Ministry discussion:
The church needs deacons.  People need to be invested and step up where the passions  are.  Load 
on the elders is to much.

We need people to step up-maybe we need to shoulder tap. We need to let people they
can step into a role and don't need to be afraid to fail.

Ask people personally and mentor people when you ask. Work alongside.

We have had a church for years who have a full time minster, so we are not used to stepping
up and doing things because it has been done/organized for us.



People have passions and if it is important to them they will be more likely to try to fill a need  and 
they will continue to do it and pull others in to help because they see good coming from.(eg- 
children’s ministry, worship leading)

We need to ask God for people to fill the needs. 

Some people need direction to be able to step into a ministry.

How do we communicate what needs to be done? We need to write up expectations for  people. 
There is maybe some assumptions that everyone knows what is needed and what is involved.

Update website so people know what the ministries are that are happening, who is leading them and 
what needs to be done.

There is shoulder tapping going on so be patient with each other.
  We have this new chat format so let’s talk about it on the bulletin board. What ministries  are we 

doing? What needs to be done?  What  could be done?
Ministries need a person’s name beside it.

Dawn-Marie will put thoughts on the forum for those not on it or not comfortable with it.  So if you
have some comment regarding the ministries, pass them on to her by email and she will post them 
for you.

This is what to put on the TT Bulletin Board-
  Clearly defined ministry, ministry contact person , task responsibilities, recognition to those 

doing it.
  list ministries that people are doing involved in outside the church that others might be interested in- 

there will need to have a contact (connector) person

Discussion summary- people need to know what the ministries are and what is involved and who is 
leading. Discussion will begin on the Bulletin Board

Communication:
Communication regarding needs or events or other info can not be just by email. Different people 
Communicate different ways- email, facebook, phone messages, up front, paper signs, Call people.

Travis Sass-
Not everyone was familiar with the topic.
Travis is asking if Glen Elm would be the sponsoring congregation - doing all financial & CRA  stuff 
but more importantly be their encouragers and be involved in their activities. They need  someone to 
be accountable to and to encourage them in the mission field.  The elders would like input from the 
transition team.
There are comments on Transition Team bulletin board. People need to read them and reply before 
the next meeting.  If more information is needed you can speak to Tim who could answer  some or 
one of the elders.

Discussion Summary:  Team needs more information. Read proposal of what Travis is asking and 
comment on the bulletin board.






